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KanludAQuUazusyayrssuumMsKaalluu Lean-TPS

Worksite Control

. Msaanluus:uU loT &KSunsIaLiu udavka uasdinsikdoayade Arduir
. MSDALUUSUUINSLSABIAIY Google Platform

. MSPALUUSIUUUISVSABGIE Google Platform

. OA and Performance Analysis Board
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. msasviuunasyu (Standardized Work)
. msdadoumswanuuulkaiaztu (One-Piece Flow)
. L2-3: Lean-TPS Simulation (Workshop @ Monodzukuri Lab)
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. AstudumMsUsuUsomswaaddeuudnv Digital Lean

. MsAaIAISIIUGI8 SMARTWI (Workshop @ DLLF)

. MsAawAIsivIuade Process Simulate (Workshop @ DLLF)

. mMsaanuuudsuusvrvlsoviudle Lean Flow (Workshop @ DLLF)
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. Total Productive Maintenance (TPM)
. Lot-Size One Production
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. OEE and Calculation by Excel

. ms@iamu Real-time OEE d>s Smartbox ua: Node-Red

. FAQ OEE by Plant Simulation

. Automated information flow for customized CNC parts
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1. msaanlUUS:UUAUUL (Kanban System) lasld Excel
2. msaaauvussuuAuuL (Add-on workshop @ DLLF)
3. Production leveling (Heijunka)

1. eKanban by Basic eKanban (Workshop @ Monodzukuri Lab)
2. Production modeling by Plant Simulation and SimTalk

@Lﬂmtnfg Toyota Production System (TPS) Monodzukuri Shindan (ms3Uadgamuus=naums)
AeIIYS:UUAISKAOLUY TPS mnRdus:aunmsaioin usén laledwinnii 300
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Lean Karakuri for Production System

LudAa “au” WuunushavavmsvdanaassuiliasvauAiaanlusins:uu
lkkuaifawisas:i1la veusNuudAa Karakurin 539 Low Cost Automation
WuBavuavmswauurs:uumiswaauvudaluvddlrsdunudi

KinawsauluudAas:uUMsKWaauuu Lean Manufacturing ua: Karakuri
Unauwauluidaiderduldagvnaundu azauisnaswvyammulRAuviuLazusen
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InglkomwausalgoinAtdAMswaa Karakuri
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o AWNWUYavuazmludav Karakuri e WYOMSsHIEWAN

e ADIUKUI8UDY Karakuri ¢ KOKUNUWUAWAQ

e uudAOWUZIU / MsUszgadidoiu * KOKUNUWUNGDULUISY
e UsstANuav Karakuri (LKdowaovuduindau, msavmia) e JFDASAS:UDUMISWAQ
e wauf 1: AU e SAXASHIONAQ

e uauf 2 Wuldev e MUAMYIUAYITIVAU
e uaun 3 :S9A d1gMsKHan

e uaun 4: msuUs:gndli KaizenloT AU Karakuri
« w3dunsaiAnw s/

e AISUSSENELA:ANLODU
e Workshop aanuuuargnmswaauuu Karakuri e Workshop

e F1uduU 12 HOIUL (2 3U)
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